Impact Risk and Opportunity Management

Task Force on Climate-related Financial Disclosures (TCFD)

TCFD summary

IAG was an early adopter of the Task Force on Climate-related Financial Disclosures (TCFD) guidance and first carried out TCFD-
aligned scenario analysis in 2018, ahead of the UK requirement - Listing Rule 9.8 - which defines the information to be included
in a company’s annual report and accounts.

Descriptions of TCFD recommendations are on the TCFD website. IAG has applied the TCFD ‘Guidance for All Sectors’ to the
disclosures in this report. An internal review of compliance with the 11 core TCFD recommendations identified no material gaps

or changes from last year.

Governance

Strategy

Risk management

Metrics and targets

Disclose the organisation’s
governance around climate-
related risks and
opportunities

Disclose the actual and
potential impacts of climate-
related risks and
opportunities on the
organisation’s businesses,
strategy and financial
planning where such
information is material

Disclose how the
organisation identifies,
assesses and manages
climate-related risks

Disclose the metrics and
targets used to assess and
manage relevant
climate-related risks and
opportunities where such
information is material

Current activities

Board oversight via SECR
Committee and Audit and
Compliance Committee;
robust governance; double
materiality assessment
completed in 2024

Delivering the Flightpath

net zero strategy and nine
leadership KPls;
sustainability-linked loans
for British Airways and lberia;
TCFD-aligned scenario

Sustainable aviation risks are
treated as a principal risk and
regularly reviewed within
enterprise risk management
(ERM) processes. IAG uses
guantitative modelling

Clear metrics and targets

for 2025, 2030 and 2050;
climate-related remuneration
for senior executives and
managers

analysis; one- and three-year
financial and business plans
that integrate sustainability
aspects; new sustainability
contract clause for suppliers

to support its assessments

Planned future activities

Process and control
changes to achieve
reasonable assurance

Increasing SAF procurement;
ongoing scenario analysis;
reviewing guidance and
evidence on pathways

to support 1.5°C transition

More detailed work on risk
impacts to 2030 and 2040;
actions to maximise climate
resilience; risk mitigation KPIs

Deliver against existing
targets; review 2030 targets
in line with latest evidence
on 1.5°C-aligned transition

2024 TCFD-aligned scenario analysis

In 2024, IAG repeated a TCFD-aligned scenario analysis
exercise, building on previous years’ exercises. Key steps taken
in this assessment include:

* the IAG Sustainability team and the ERM team reviewed all
climate-related risks and opportunities and potential impacts
to 2027 and 2030. The impacts of principal and other key
risks are quantified as part of the Company-wide ERM
process that receives Board oversight;

« operating airlines modelled compliance-related costs,
including from the UK and EU ETS and CORSIA, to 2050;

*« TCFD-aligned scenario analysis was repeated using a dual
timeframe of 2030 and 2050;

* ongoing analysis was carried out on the Flightpath net zero
strategy to 2050;

¢ in 2024 IAG included a 5°C temperature warming
Representative Concentration Pathway (RCP) scenario,
to understand the potential range of outcomes of future
weather events; and

« alignment between the double materiality assessment and
TCFD review findings.

This scenario work informs strategy, planning, risk management
and financial management.

IAG takes a proactive approach to managing environment-
related risks and opportunities and is committed to
managing their regulatory, reputational, financial, market
and technology aspects.

Our TCFD assessment in 2024 was a structured, qualitative
discussion of potential climate-related impacts and business
responses, using the latest evidence and analysis from
reputable sources like the UN, EUROCONTROL and Climate
Action Tracker (CAT). The 2024 analysis was conducted in line
with the latest TCFD guidance update published in 2021. We
aligned this TCFD assessment with findings from the double
materiality assessment used to determine the scope of this
Sustainability statement.

Temperature scenarios of 1.5°C' were chosen for transitional
risks, in recognition of IAG and global targets. The 2°C and 3°C
warming scenarios were chosen for physical risks, based on the
latest UN projections. A new 5°C extreme warming scenario has
been included in this year’s assessment to help us understand
our capability to adapt to a world where our operations would
change significantly due to very high temperatures.

The year 2030 was chosen as the key timeframe, based on
IAG targets and key policy timelines such as SAF mandates.
This also aligns to IAG’s ERM 2030 sustainability risk
assessment. The year 2040 was also considered due to the
possibility of the world overshooting 1.5°C in the 2030s leading
to faster societal changes.

The TCFD exercise involved representatives from IAG’s
Sustainability Network (ISN) which includes colleagues from
Strategy, Treasury, Flight Operations, Finance, Government
Affairs, Commercial Planning, Investor Relations, People,
Enterprise Risk Management, IAG GBS and IAG Loyalty, as well
as sustainability representatives from all operating airlines.

1 ‘Orderly’ and ‘disorderly’ scenarios were chosen as per TCFD definitions. These scenarios compare smooth, predictable and idealised climate-related

changes with abrupt, variable and disjointed changes across regions.



The Group Sustainability team collated inputs, which were
reviewed by the IAG Sustainability Steering Group and the
Safety, Environment and Corporate Responsibility

(SECR) Committee.

The Group remains resilient to the most material climate-related
impacts - industry-wide policy shifts - and these have been
quantified and mitigation plans embedded into financial and
strategic planning. Industry-wide changes also create opportunities
for the Group to become more resilient than its competitors.

To address significant uncertainty around future policy,
technology and market trends, IAG is repeating this scenario
analysis annually. We will keep implementing action plans in
coming years to further improve resilience to wider changes.

Risks and opportunities

Climate-related risks are assessed and managed within the ERM
framework as described in the Risk management and principal
risk factors section of this Annual Report, under the principal
risk ‘sustainable aviation’. In addition to this, IROs identified
under the double materiality assessment carried out by IAG in
2024 considered the risks previously assessed under the TCFD,
which continues to analyse the broad range of potential
climate-related physical, market, policy and technological

risks that could impact our operations. No risks were identified
as financially material for IAG under IAG’s double materiality.

Transitional risks primarily affect airline activity between
European destinations, which calculated based on flights covered
by the EU ETS, UK ETS and Swiss ETS, represented around 26%
of IAG’s Scope 1 emissions in 2024. Physical risks could affect IAG
operations across its global network, reflecting the global nature
of climate change.

TCFD risk assessment

IAG considers the relevant risk factors that could impact each
risk by region and timescale. Such variability may arise from
fragmented policy definition, scope and implementation,
changeable market perceptions, or unpredictable delivery

of new technology (among other causes). IAG considers

its mitigation strategy for each risk accordingly. Please refer
to the “TCFD risk impacts and mitigation opportunities’ table
for more information.

The carbon-reduction targets in the Flightpath net zero
strategy are the key measures for assessing the mitigation of
or resilience to these risks, along with consideration of these
risks in relevant governance processes. The external risk
environment, materiality of risks, mitigation actions and KPIs
for these mitigating actions are reviewed regularly.

The table below lists risks assessed through the ERM and
the double materiality assessment. The most material risks
are policy risks. Risk timeframes align with corporate
planning timelines.

Climate-related opportunities refer to the potential positive
effects derived from the deployment of efforts to mitigate
and adapt to the effects of climate change, such as through
resource and cost efficiency, the adoption and utilisation of
low-emission technologies, the development of new products
and services, and reinforcing resilience along the supply chain.
Opportunities are identified as potential actions to be taken
at Group level to reduce our exposure to climate-related risks.
The opportunities presented below align to those identified

in IAG’s double materiality assessment, being managed within
the operating companies per an ERM framework point of view.

Scenario
TCFD risk type  Risk description Timeframe Trend' dependency?
Physical Resilience to acute weather events M Up Temperature
Resilience of routes and assets to chronic climate changes L Stable Temperature
Customer spend due to perceptions of ESG progress in IAG
or the aviation sector S Down Transition
Perceived quality of offset and removal projects M Up Transition
Market Activism and direct action protests for climate inaction S Stable Transition
Supply chain readiness L Stable Transition
SAF delivery against committed offtake agreement volumes M Up Transition
Litigation against claimed carbon reductions from offsetting S Up Transition
Demand impact of EU and UK climate policy L Stable Transition
Resilience to changes in ETS/CORSIA pricing M Up Transition
Policy Policy asymmetry across regions M Up Transition
Extra regulation on activity rather than emissions L Stable Transition
Lack of supporting SAF infrastructure or policy M Down Transition
Regulation on non-CO, effects M Up Transition
Technology Access to and readiness for lower-emission technologies L Stable Transition
Access to SAF supply M Down Transition
TCFD opportunity assessment
The opportunities listed below are derived from IAG’s double materiality assessment.
TCFD Scenario
opportunity type Opportunity description Timeframe Trend' dependency?
Market Strategic investment in SAF S Stable Transition
Incorporation of new and more efficient fleet S Stable Transition
Investment in lower-emission technologies S Up Transition
Technology  Strategic venture capital investment and start-up engagement programmes M Stable Transition
Investing in product innovation and sustainable material transition M Stable Transition

Key: short term (S) is 1-3 years, medium term (M) is up to 5 years, long term (L) is more than 5 years.
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TCFD scenario analysis

IAG continues to analyse risk and transition scenarios to inform mitigation plans to 2030. Key parameters for defining scenarios are
below, based on UN, Climate Action Tracker (CAT), the UK Climate Change Committee and internal analysis. These are kept under

review.

Physical risk parameters

Current projection

2°C scenario

3°C scenario

5°C scenario

Global scenario to 2100

2.4°C

RCP® 2.6

RCP 4.5

RCP 8.5

Administering authority

Transition risk parameters - 2030

Current policies/projections Current targets 1.5°C-aligned scenario

UN Intergovernmental Panel on

Climate Change (IPCC)* Global emissions vs 2019 0% )% A4n%
UK Government UK emissions vs 2019 (28)% 42)% (42)%
EU Commission EU emissions vs 1990 (55)% (via Fit for 55) (55)% (62)%
US Government US emissions vs 2005 (37)% (50)% (58)%
ICAO Aviation (net) emissions vs 2019 (15)% (via CORSIA) 5% (5%

1 Risks or opportunities might be increasing (up), decreasing (down) or stable from a business perspective. IAG calculates this based on central

strategy modelling and economic forecasting, and the trend shown is based on an end-of-year assessment, relative to in-year review.

AN

reductions to 2030 require rapid carbon reductions after 2030 to return to 1.5°C by 2100.

TCFD risk impacts and mitigation opportunities
Below we have detailed risks identified from the Group’s TCFD assessment and their relationship to IROs identified through IAG’s
double materiality assessment.

Risk description

Potential unmitigated
financial impacts

How IAG is mitigating

Related double
materiality
assessment topic

Whether the cost impacts depend more on the temperature scenario, or type of transition (orderly or disorderly).
Representative Concentration Pathway (RCP), a globally recognised scenario for physical changes under different temperature ranges.
A 41% drop by 2030 represents an orderly transition. The IPCC also represents a disorderly transition ((27)%) because smaller global emissions

Primary Group

operating
company
TCFD assessment summary

activity exposed

Physical
Resilience to Days of lost revenue Existing operational Climate Review of the exposure of Airlines
acute weather due to additional flight resilience processes can change and Group activities to
events disruption and minimise extra emissions temporary climatic impacts
associated mitigation disruption (for example, management that may affect our ability
and passenger disruption caused to operate. Examples include
compensation costs by turbulence during severe weather events
US-UK flights) (turbulence, depressions,
high precipitation) that alter
flight schedules and lead to
cancellations and diversions
of flights
Resilience of Changed revenue from Scale of route network Climate Location-based assessment  Airlines
routes and a different route means impacts above change and of high-risk destinations
assets to chronic network or a different plan are not material emissions susceptible to the impacts
climate changes frequency of flights to  so no immediate action management  of chronic climate and

climate-affected
destinations; changes in
operational
maintenance costs

needed. Aircraft are
mobile assets that can
be moved to different
locations to take into
account, for example,
a higher incidence

of hurricanes in the
Caribbean

atmospheric changes.
Assessment of airports with
greater exposure to rising
sea levels that may affect
our ability to operate there,
or sell holidays to related
destinations. Measured as
both a revenue loss and

an increased operating cost
to the business




Risk description

Potential unmitigated
financial impacts

How IAG is mitigating

Related double
materiality
assessment topic

TCFD assessment summary

Primary Group
operating
company
activity exposed

Market
Customer spend Customers change Delivering emissions Climate Assessed the impact of Airline and
due to frequency of flying, reductions, developing change and potential cost increases of loyalty
perceptions of duration of trips or emissions dashboards emissions sustainable services for businesses
ESG progress spend less relative to for customers, management  customers and loyalty ratios
in IAG or the other carriers or other  expanding customer due to the connection with
aviation sector  travel modes communications, the brand through shared
support for global values
instruments like CORSIA,
working via trade
associations to advance
solutions
Perceived Exposure to sudden Financial planning to Climate Measured as an increased Airlines
quality of offset  variability in prices, manage price volatility, change and operating cost based on
and removal cost of CORSIA credits, governance to ensure emissions forecast assessment of
projects scale of growth in costs offset quality, a removals management  CORSIA market prices and
by 2050 due to roadmap based on IAG CORSIA obligations
available volume of external evidence,
removals to deliver advocacy for policy
net zero support and monitoring
regimes
Activism and Risk of shareholder Implementation of Climate Assessed the likelihood of Airlines
direct action activism, where NGOs  industry best practices change and action against the aviation
protests for or activists may legally and regulatory emissions sector. IAG has been a key
climate inaction challenge the Company requirements of the management  player in influencing the
for perceived climate countries in which we adoption of ambitious goals
inaction, potentially operate. Increasing within the sector and
resulting in costly legal transparency of maintains a very active
battles and reputational information to our clients relationship with its key
damage and stakeholders and stakeholders
maintaining active
communication with them
Supply chain Sustainability Supply Chain Responsible Measured as an increased All operating
readiness compliance or Sustainability supply chain cost of goods and services companies
technology change Programme which purchased by IAG from its
causes an unplanned includes ESG scorecards suppliers
change in the cost of and supplier risk
goods and services screening
provided to IAG
SAF delivery SAF deliveries from Securing SAF deals and  Climate Measured the cost of SAF Airlines
against agreed commitments taking equity in early- change and using market prices to
committed fail to materialise due stage projects where emissions achieve IAG’s 2030
offtake to weak market supply relevant. Monitoring SAF management  SAF target
agreements or failed project project development
development, exposing and seeking volume
IAG to market-priced above target levels
SAF, buyout penalties
or carbon costs
Policy
Litigation Litigation for the use of  Due diligence conducted Climate Assessed using analysis of Airlines
against claimed  credits towards on carbon offsetting change and the most recent litigation
carbon voluntary or compliance projects and internal emissions affecting the aviation sector
reductions from offsetting that do not guidance prepared for management  and a view of risk to IAG

offsetting

deliver claimed emission
reductions and lead to
legal cost

external
communications




Primary Group

Related double operating
Potential unmitigated materiality company
Risk description financial impacts How IAG is mitigating assessment topic  TCFD assessment summary activity exposed
Demand impact Pass-through of Impacts of emerging Climate Measured carbon market Airlines
of EU and UK industry-wide costs policy assessed as part  change and and fuel costs as a
climate policy affects ticket prices of longer-term financial  emissions percentage of IAG total ESG
and, therefore, demand planning and strategy management  costs in 2030
Resilience to Exposure to long-term  Hedging strategy to Climate Compared carbon market Airlines
changes in price increases affects  reduce the impact of change and price forecasts on the
CORSIA/ETS compliance costs price volatility; using emissions Group’s route network
pricing carbon prices in fleet management
and financial planning
Policy Changing numbers of Advocacy for global Ethical Assessed by reviewing Airlines
asymmetry customers relative to solutions such as the business and different regulatory
across regions other carriers who are  ICAO Long-Term regulatory obligations by country and
under more favourable Aspirational Goal compliance determining their
or more restrictive agreed in 2022 implications for IAG
policy regimes
Extra regulation Industry-wide taxes Advocacy in support Ethical Assessed the potential Airlines and
on activity or levies increase of emissions-reducing business and impact of regulatory loyalty
rather than operating costs and measures like SAF and regulatory requirements by policy and  business
emissions have potential demand against economically compliance jurisdiction
impacts; demand inefficient measures
management measures like taxes
equate to lost revenue.
Noise restrictions are
not included in this risk
but are reviewed as
a separate risk through
the ERM framework
Changes in SAF  Higher prices of SAF Advocacy for SAF Climate Assessed our exposure to Airlines
policy in core markets due policy, e.g. via UK Jet change and market-priced SAF, relative
to lack of investment Zero Council, and a emissions to our ability to contribute
in SAF production strategy to procure SAF management  to the development of
or cost of inputs in regions where appropriate SAF policy and
supportive policy exists the design of effective SAF
incentive schemes
Regulation on Potential multiplier External research suggests Climate Assessed the potential cost  Airlines
non-CO, effects on ETS costs; lost just 10% of flights could change and implications of non-CO,
revenue due to route account for 80% of emissions regulations on Group
restrictions, or impacts. Advocacy via management  operations. We continue to
operational costs trade associations to support research initiatives
due to non-CO, support monitoring and that help improve the
management targeted solutions such understanding of non-CO,
as route optimisation impacts on the climate
and SAF uptake
Technology
Access to and Higher ETS costs if Hangar 51 Ventures team Climate Assessed the marginal cost  Airlines and
readiness for technology access aligns research and work change and of different carbon removal |IAG Cargo
lower-emission is restricted or with the Flightpath net emissions technologies and the role
technologies technology zero strategy management  they may play in IAG’s
development is slow climate transition plan
Access to SAF Changing unit prices Securing SAF deals and  Climate Assessed global SAF supply, Airlines
of SAF in core markets taking equity in early- change and SAF mandates and SAF
stage projects where emissions volume needed to deliver
relevant management IAG’s 2030 SAF target
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TCFD opportunities and financial impacts
Below we have detailed opportunities identified from the Group’s TCFD assessment and their relationship to IROs identified through
IAG’s double materiality assessment.

Opportunity description
as per previous page

Potential financial impacts

Related double
materiality
assessment topic

TCFD assessment summary

Primary Group
operating company
activity exposed

Market
Strategic Securing quantities of SAF to meet Climate change Screened the market to identify Airlines
investment in SAF  internal and regulatory targets not and emissions supportive policy incentives to
only reduces IAG's climate impact, management enable a green transition, which
but also offers a significant potential will help IAG secure early
operating cost reduction per year supply and avoid market
against the Group’s carbon price exposure
market obligations
Incorporation of By introducing new, more fuel- Climate change Updated internal carbon pricing Airlines

new and more
efficient fleet

efficient aircraft to the fleet, Group
airlines are able to mitigate

and emissions
management

modelling to assess the
contribution of new, more

compliance costs incurred under
carbon markets, which regulate
carbon emissions on the routes
they operates

fuel-efficient aircraft towards
delivering IAG's climate
objectives, and the reduction in
associated operational costs

Technology

Investment in lower Implementing new technologies such

Climate change

Analysed the positive Airlines and loyalty

emissions as lighter on-board equipment or and emissions contribution new technology business
technologies software to enable better matching management brings to direct operations,
of fuel volumes to in-flight needs reducing fuel consumption and
presents an opportunity for higher waste generation, for example
fuel efficiency, which can help on cargo storage solutions such
reduced operating costs as straps and pallet design.
Assessed the impact of
investment in carbon removals
for developing the market
signal needed to scale-up
future supply
Strategic venture In its pursuit of net zero carbon Climate change Assessed the contribution of Airlines
capital investment  emissions by 2050, IAG has a and emissions different technologies in our
and start-up significant financial opportunity in management operations towards achieving
engagement investing in innovative solutions to our climate objectives. IAG's
programmes address its emissions. This involves collaboration with ZeroAvia to
exploring partnerships and cutting- explore hydrogen-powered
edge technologies to accelerate aircraft technology exemplifies
progress towards this goal this approach
Investing in By developing new products, such as Waste Assessed the impact of All operating
product innovation those focused on onboard waste management supporting product research companies
and sustainable reduction, IAG can capitalise on and circular and development for the
materials transition growing consumer demand for economy transition towards more

sustainable alternatives and reduce
operational costs in the long run

sustainable supply chains

E1-2 - Policies related to climate change mitigation
and adaptation

The environmental sustainability policy sets out IAG’s
commitment to recognise, manage and reduce our impact
on the planet. This includes conducting our business in an
environmentally responsible manner and complying with
relevant environmental legal requirements and other
obligations. We also embed sustainability into our business
strategy and decisions and are committed to:

* Using SAF and offset programmes

* Regularly engaging with key stakeholders to assess our most
material issues

* Minimising negative environmental impacts via the efficient
use of resources and energy, and reducing emissions, noise
and waste where possible

* Implementing environmental management systems aligned
to ISO 14001 and robust environmental governance processes

* Monitoring, reporting and receiving external verification
of our material environmental impacts

* Ensuring robustness and transparency in our non-
financial disclosures

* Ensuring our external positions reflect our material
issues and goals
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* Working to ensure that our environmental strategy
and targets are aligned with the latest scientific
understanding of impacts

* Creating awareness of our environmental actions with
our key stakeholders

* Taking action to drive change and create a more sustainable
airline industry

Proposed timescales for the delivery of the Group’s climate
ambitions are set out in the environmental sustainability policy
and align to the transition plan detailed in this Sustainability
statement. The environmental sustainability policy also details
timescales for action to address the impacts of waste and noise
from our operations.

IAG issues Group instructions to its operating companies

to align actions towards delivering our climate change
mitigation and adaptation strategy. The Group Sustainability
Officer is responsible for setting this strategy, with the approval
of the Chief Financial and Sustainability Officer and the

CEO and oversight by the Safety, Environment and Corporate
Responsibility (SECR) Committee. The heads of sustainability
for each operating company report to IAG quarterly on material
KPls used to measure IAG’s progress. The Group instructions



include guidance for the cost accounting of sustainability
measures and impacts in the completion of business planning,
and how to engage with suppliers on sustainability

issues (detailed under the Third Party Code of Conduct

since December 2024, and its predecessor Supplier

Code of Conduct).

Under the IAG Code of Conduct, IAG and its operating
companies are committed to immediately reporting any
situation that could pose a risk to the environment.

This underlines our commitment to ensuring the health,
safety and security of our workforce and to comply with
applicable environmental laws and regulations everywhere
we operate to minimise our environmental impact.

E1-3 - Actions and resources in relation to climate
change policies

IAG’s environmental sustainability policy sets out our approach
to monitoring compliance with environmental policies and how
we approach associated risks and their management across
Group businesses. Actions taken under this policy to address
the impacts of climate change include:

* Our Audit and Compliance Committee oversees IAG non-
financial disclosures.

« Sustainable aviation risks have been identified as a principal
risk and are reviewed and assessed as part of our Group-wide
enterprise risk management processes.

* The IAG Code of Conduct and Third Party Code of Conduct
set out our commitment to doing business ethically,
transparently and with integrity and to maintaining standards
of sustainability. We want to work with suppliers who share
our values and ways of working. Mandatory training informs
our colleagues. IAG has embedded sustainability-specific
governance into the Group.

* Our Board of Directors provides oversight and
direction for environmental programmes through the
SECR Committee.

* The IAG Management Committee provides the key forum
for reviewing and challenging these programmes and
setting strategy.

¢ The IAG Sustainability Steering Group of senior
representatives from across the business provides
oversight of sustainability strategy, targets, initiatives
and programmes.

* The IAG Group sustainability strategy sets out policies
and objectives, strategy, targets, performance metrics
and our approach to risk management, compliance and
stakeholder engagement.

As categorised under our transition plan, and detailed in our
Flightpath net zero strategy, the actions taken to address the
impacts of climate change are focused on the following areas:

New aircraft and operational efficiency

New aircraft

|IAG is investing around €12.6 billion between 2025 and 2029
for 171 new efficient aircraft. These aircraft will increase the fuel
efficiency of IAG’s operations compared to the aircraft they
replace. IAG is also supporting the development of new aviation
technologies, which includes investment in ZeroAvia since
2020, a leading developer of hydrogen-electric aircraft.

2024 examples of emission reductions achieved from new
aircraft include:

* Aer Lingus welcomed two new Airbus A320neo aircraft
to the fleet in June to operate on short-haul routes.

These aircraft are up to 20% more fuel efficient than the
Airbus A320ceo aircraft they replace.

« British Airways welcomed six Airbus A320neo, two A321neo
aircraft and one A350-1000 aircraft. The A350-1000 aircraft
use up to 35% less fuel than the aircraft it replaces as per
the aircraft manufacturer’s claims.

* In November, Iberia became the first airline to commercially
operate the new Airbus aircraft A321XLR, a single-aisle
aircraft that can operate on long-haul routes. As per the
aircraft manufacturer’s claims, this will help improve lberia’s
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carbon intensity by achieving up to a 30% lower fuel
consumption per ASK flown, compared with current wide-
body models.

Ground-based operational efficiencies are also being delivered
through equipment upgrades to ground vehicles.

* In 2024, British Airways overhauled its airport equipment at
Heathrow so that more than 90% of its vehicles and ground
equipment are low emissions, by using either hybrid engines
or operating on hydrotreated vegetable oil (HVO) fuel.

Fuel efficiency programme

Each airline has a fuel efficiency programme which supports
flight planning and enables pilots to increase fuel efficiency.
Measures to improve operational efficiency employed by
our airlines include the use of single-engine taxiing and
delaying engine start-up to save carbon emissions prior to
take-off. IAG brings together sustainability colleagues, fuel
management experts and pilots in the Carbon Efficiency
Working Group to leverage this expertise and share best
practice to develop fuel efficiency initiatives towards our
carbon reduction objectives.

In 2024, Aer Lingus ran a fuel efficiency internal
communications campaign to encourage the use of more
efficient operational and flying procedures to reduce fuel

burn (e.g. pilots using single-engine taxiing and more efficient
flight plans). Aer Lingus also participated in the International
Day of Clean Air for Blue Skies on 6 September, operating a
series of flights on an A320neo applying some key fuel-saving
initiatives to showcase their potential when applied collectively.

Sustainable Aviation Fuels (SAF)

SAF is the main term used by the aviation industry to describe
a non-conventional (fossil derived) aviation fuel. SAF is the
preferred IATA term for this type of fuel although when

other terms such as sustainable alternative fuel, sustainable
alternative jet fuel, renewable jet fuel or biojet fuel are used,

in general, the same intent is meant.

‘Biofuels’ typically refers to fuels produced from biological
resources (plant or animal material). However, current
technology allows fuel to be produced from other alternative
sources, including non-biological resources; thus, the generic
description of SAF is used.

The chemical and physical characteristics of SAF are almost
identical to those of conventional jet fuel and they can be safely
mixed with the latter to varying degrees, use the same supply
infrastructure and do not require the adaptation of aircraft or
engines. Fuels with these properties are called ‘drop-in

fuels’ (i.e. fuels that can be automatically incorporated into
existing airport fuelling systems). This definition is available on
the IATA website.

The feedstocks for these fuels, currently waste materials such
as used cooking oil, absorb CO, in their growth cycle before
this carbon is recycled into fuel and then emitted during the
flight. SAF produces similar levels of carbon dioxide to
conventional aviation fuels when burned, but the carbon
dioxide generated is already part of the carbon cycle and is not
extracted from the ground specifically for creating aviation fuel.
This means that using SAF results in a reduction in carbon
emissions compared to the traditional jet fuel it replaces over
the lifecycle of the fuel.

There are currently eight certified pathways to making SAF
based on use of specific technologies and feedstocks. These
processes are certified to international standards to ensure the
fuels are safe to use. IAG requires its SAF to comply with strict
sustainability certification schemes.

Emission reductions from the use of SAF are measured as the
reduction of carbon emissions on a greenhouse gas lifecycle
basis, typically by 80% or more compared with the fossil jet
fuels it replaces. SAF also contains fewer impurities (such as
sulphur), which enables an even greater reduction in sulphur
dioxide and particulate matter emissions than fossil-based fuels.



Supporting advanced SAF pathways

IAG continues to make direct investments in new and innovative
SAF production capacity, catalysing the wider development
of the SAF market. These investments are typically coupled
with SAF purchase agreements, which are critical to the
financial viability of the new SAF production capacity.

As of 31 December 2024, IAG’s total expenditure (including
future commitments) for SAF offtake exceeded $3.5 billion.

IAG is working with technology developers to establish a range
of SAF supply options, including the projects listed in this section.
We aim to be a leader in supporting developed SAF production
pathways that achieve the greatest lifecycle emission reductions

and can accelerate our efforts to reduce carbon emissions.

Key SAF partnerships
Producer

BP

Neste

Phillips 66

Repsol

Moeve (formerly Cepsa)
EcoCeres

Production location

Europe; China
Finland; Singapore
Humber, UK
Cartagena, Spain
Huelva, Spain
Shanghai, China

ST1 Gothenburg, Sweden
LanzaJet Georgia, USA
Twelve Washington, USA
Aemetis California, USA
Infinium Texas, USA
Wastefront Sunderland, UK
Gevo South Dakota, USA
LanzalJet Teeside, UK

Nova Pangaea Teeside, UK

Immingham, UK;

Velocys Mississippi, USA

In February 2024, IAG signed its largest SAF purchase
agreement with Twelve, a SAF project based in Washington,
which produces e-SAF made from CO,, water and renewable
energy. Under the terms of the 14-year contract, Twelve will
supply IAG with 260 million gallons (785,000 tonnes) of e-SAF,
with first deliveries expected from 2025. In November,

IAG announced a purchase agreement with Infinium, which

will also supply e-SAF from 2026, under a ten-year agreement.

These purchase agreements increased IAG’s total volume

of SAF secured to more than one-third of the volume required
to meet our 10% SAF by 2030 target. For SAF produced from
other pathways, the Group is also working to support projects
which either remove carbon or capture and store it.

Anticipated supply start Technology pathway

Hydrotreated esters and

Since 2021 fatty acids (HEFA)
Since 2021 HEFA

Since 2022 HEFA

Since 2022 HEFA

Since 2023 HEFA

Since 2024 HEFA

Since 2024 HEFA

2025 Alcohol-to-jet
2025 Power-to-liquid
2026 HEFA

2026 Power-to-liquid
2027 Tyre pyrolysis oil
2028 Alcohol-to-jet
2028 Alcohol-to-jet
2028 Advanced bioethanol
2029 Fischer-Tropsch

Role of SAF in the IAG transition plan

SAF is an important part of IAG’s work towards our goal to
achieve net zero emissions by 2050. In 2021, the Group set

a target of using 10% SAF a year by 2030, dependent on
appropriate government policy support. IAG expects to use
SAF for 70% of its total fuel in 2050, which will contribute to a
40% reduction in lifecycle CO, emissions in the same year.

Delivering on our commitment

In 2024, Group airlines used more than 162,000 tonnes of SAF,
an increase of 203% versus 2023, and one of the highest
volumes globally. This saved more than 469,000tCO, on

a lifecycle basis, accounting for 1.9% of IAG’s total fuel.

SAF governance in IAG

IAG launched a SAF Management Group in 2023 comprised
of colleagues from IAG sustainability, Group Finance and each
operating company. The SAF Management Group meets
monthly and reports to the SAF Steering Group. Please refer
to section ‘ESRS 2 General Disclosures’ of this Sustainability
statement for more details.

Supporting emissions reductions for our customers

To support the scale-up of SAF production globally, IAG offers
corporate customers the opportunity to contribute towards
SAF costs to support their own Scope 3 emission reductions.
Thanks to customer contributions, in 2024 IAG announced

the largest (47,700 tonnes of SAF with DHL) airline Scope 3
agreement to date, which will help us continue to scale

our SAF use.
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Carbon removals

|IAG supports the inclusion of carbon removals in industry
decarbonisation pathways, and in external assessments
of support for the 1.5°C global ambition.

Group airlines offer customers the opportunity to make

a financial contribution to support carbon removal projects,
which IAG supports. To date, British Airways customers have
supported removals projects including mangrove restoration
in Pakistan and a biochar project in Oregon, USA.

By 2050, IAG will only use carbon removals to mitigate any
residual emissions from its operations and supply chain. IAG
continues to encourage suppliers to reduce emissions and
transition from offsets to removals by including its sustainability
clause to all contracts with suppliers, including renewed or
amended contracts across the Group.

Based on the latest roadmap, the Group expects to use
approximately 100MT of carbon removals between 2022 and
2050 to mitigate its Scope 1 emissions and could potentially be
removing 2MT annually in 2030, conditional on clear, globally
agreed verification and quality standards for removals and
appropriate policy support such as inclusion in ETS schemes.



Carbon reductions in our supply chain

IAG is delivering a programme of work designed to support
carbon reductions by its suppliers and value chain. This involves
improving the quality of emission reporting and working
collaboratively to deliver emission reductions with suppliers.

IAG GBS leads our engagement with our supply chain and is
embedding sustainability aspects into the day-to-day operation
of the organisation, such as sustainability targets in the
performance objectives of all IAG GBS employees. Through

its ‘Lunch and Learn’ programme, sustainability colleagues have
also delivered four information sessions during 2024, covering
supply chain management, the circular economy, SAF and
working towards a net zero supply chain.

To improve the quality of emissions reporting in our value
chain, the Group has developed a comprehensive Scope 3
measurement in partnership with Watershed across all
applicable Scope 3 emission categories. More information

is available in section ‘E6 - Gross Scope 1, 2, 3 and Total GHG
emissions’ of this Sustainability statement.

IAG GBS also kicked-off its Supplier Engagement Programme
in 2024, which encourages suppliers to share their sustainability
commitments and carbon reduction efforts to identify best in
class practices and potential collaborations to achieve common
goals. As part of the programme, IAG GBS engaged with
suppliers across the following procurement categories: aircraft
seats, engines and catering.

IAG continues to work with EcoVadis to focus on driving Group
suppliers to improve their sustainability performance to reduce
emissions for all goods and services provided to IAG.

Case study: Recaro

IAG GBS team members from the Sustainability and
Procurement functions, joined by British Airways, kicked off
IAG’s 2024 Supplier Engagement Programme with Recaro.
As part of IAG’s Supply Chain Sustainability Programme, IAG
GBS works to strengthen the relationship with our suppliers
by sharing climate commitments and best practices. During
a workshop, members of Recaro showcased their new ‘R
Sphere’ economy class concept seats and other circular
economy initiatives.

This engagement provides IAG with the opportunity to
explore carbon reductions across its aircraft operations
through weight reduction in each aircraft seat. It also
supports the Group’s circular economy initiatives, by using
recyclable material solutions across the seats' lifecycle from
its production to its end-of-life.
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Metrics and targets

E1-4 - Targets related to climate change mitigation and
adaptation

IAG’s transition plan focuses on reducing lifecycle CO, from jet
fuel use, as this represents over 99% of Scope 1 emissions. The
Group measures its full carbon footprint and tracks multiple
metrics each quarter to ensure progress on reducing emissions.
The following targets are set to mitigate IAG’s material impacts
as identified by the 2024 double materiality assessment.

Absolute emission reduction targets

IAG has a 20% reduction target for its net Scope 1 emissions by
2030 compared to 2019 levels and is working towards to net
zero emissions by 2050. Direct emissions associated with IAG’s
direct operations include emissions from jet fuel, diesel, petrol,
natural gas and halons. Sources of these emissions include
aircraft engines, boilers, auxiliary power units (APUs) and
ground vehicle engines. IAG’s target to reduce Scope 1
emissions includes reductions from the use of SAF in its gross
emissions calculation. The IAG Scope 1 net emission reduction
target equates to 21.6 million tCO,e by 2030, or 24.8 million
tCO,e in equivalent Scope 1 gross emissions.

Indirect emissions associated with electricity use in ground
facilities like offices, lounges, data centres and hangars
represent less than 1% of total IAG emissions, and, therefore,
IAG does not set a near-term target for the reduction of these
emissions. IAG monitors the use of renewable electricity across
its operations, and we are committed to net zero Scope 2
emissions by 2050.

In 2021 1AG was the first airline group worldwide to set a target
of net zero Scope 3 emissions by 2050. This was
complemented by a target of a 20% reduction in net Scope 3
emissions by 2030, compared to a 2019 baseline. These targets
will be delivered in collaboration with suppliers and other
stakeholders, by monitoring supplier sustainability performance,
engaging with suppliers on their sustainability plans,
embedding climate requirements into supplier contract clauses
and product specifications, and accounting for delivery of
existing supplier targets.

Carbon intensity reduction targets

IAG has a target to reduce the carbon intensity of its operations
by 12% from its 2019 baseline, to 80.0gCO,/pkm by 2025.

This target was achieved in 2024 (see section E1-6 for more
information). By 2030, it aims to achieve a 27% reduction

in gross carbon intensity, increasing to 39% by 2035 and 83%
by 2050.

Grammes of CO, per passenger kilometre (gCO,/pkm) is a
standard industry measure of flight fuel efficiency. It is calculated
by dividing total jet fuel use by total passenger-km, assuming
one cargo-tonne-km is equivalent to 10 passenger-km,

then multiplying this value by a conversion factor of 3.15.

This calculation excludes the jet fuel used by franchisees,
cargo carried on other airlines, and engine testing. It excludes
no-show passengers, in line with industry guidance.

Other targets related to climate change mitigation and adaptation
SAF is part of IAG’s transition plan to reduce emissions on

a greenhouse gas lifecycle basis, typically by 80% or more
compared with the fossil jet fuels it replaces.

In 2021, IAG committed to 10% SAF usage on average across
its fleet by 2030, dependent on appropriate government policy
support and market supply. By 2050, it expects to use SAF

for 70% of total fuel.

IAG is also committed to supporting a variety of innovative carbon
removal solutions and is considering projects that are immediately
available and independently verified today, as well as more

innovative technology solutions. By 2050, IAG will only use carbon
removals to mitigate any residual emissions from its operations.
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